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In order to est,ablish a successful Interdependence program the
fo l lowing s taf f ing levels  are suggested:

STATE COORDINATOR:
Responsible for oversight of the entire state _operation including
Oislover Training progiams, Access Interdependence year-round
programs and the c-oordinat,ion of aII statewide conmunity-based
Internet  Chapters.

INTERNET ANCHORS:
Responsible for oversight of local Access Interdependence
pro-grams and city or county-wide community-based Internet
Chapters.

LEAD INTERNET ANCHOR:
Responsible for providing adult,  leadership for each individual
Internet Chapter.

TRAINING PROGRAM MANAGER:
Responsible for managing the planning and execution of stat'e
oislover Interdepend5nc6 traiiring programs in coordination with
the World Interdependence Fundrs Director of Programs and
Nat ional  Tra in ing Di rector .

ASSISTAI{T TRAINING PROGRAM MANAGER:
Responsible for assist ing Training Program manager, with
part icular emphasis on logist ical support.

GROUP FACILITATORS:
Responsib le for  fac i l i ta t ing the smal l ,group sess ions at  a  s tate
Dis-cover Interdependence triining and for }eadership in
presentation of Lraining components of Discover Interdependence.



WORLD INTERDEPENDBNCE FUND
PROJECT INTERDEPENDENCE

DISCOVER TRAINING COST FACTORS

WORLD INTERDEPENDENCE FUND

Recru i tment  & SeLect ion Mater ia ls  (Post ,ers ,  Appl icat ions)

Training Materj-als (Passport, Training Guide, Access Planning
Guide )
Keynote Speaker a Trainers

Group Facil i tators ( 8-l-0 )

TrainJ-ng Program Manager & Assistant

T ra in ing  S ta f f  (8 -10 )

Enter ta iners (6-L2)

Light & Sound Equipnent & Staff

F iLms,  Vj -deos,  S l - ide Presentat ions

Video Crew & Production

National Staff & Contractor Room & Board

INTERNET

Training Sit,e Rental

State Staff & Part, icipant Room & Board

Training Insurance

Transportation

Medica l  & In terpreter  Suppor t  Staf f  (2  + 3-6)

Group  Fac i l i t a to rs  (8 -10 )

T ra in ing  S ta f f  (5 -10 )


